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PART I.  
ABOUT STK 

 
1. HISTORY OF SAVE THE KIDS 
 
Save the Kids (STK) emerged in the summer of 2009 out of Outdoor Empowerment (OE), a 
nonprofit established in 2005. Save the Kids National was established in August 2011. 
 
Syracuse Save the Kids and Save the Kids National are two different organizations, which separated in 2011. 
Syracuse Save the Kids claimed the 501 c 3 of Outdoor Empowerment, and ended its activities in 2012. 
Save the Kids National is a grassroots, fully-volunteer organization without a nonprofit government status.  
In 2009, four African-American youth (Jason, Ali, Jarih, and Amound) in Hillbrook Juvenile Detention Center 
chose “Save the Kids” and its mission, while participating in a group discussion about the need for an 
organization to keep them from being trapped in the juvenile justice system. They needed, as one kid stated, 
“to be saved instead of thrown away as trash.” That statement speaks volumes. 
 
STK does not claim to have all the answers, nor are we outsiders coming in to “save” anyone. We are 
individuals who have and had family members incarcerated in youth detention facilities and/or adult prisons 
and jails. We are made up of formerly incarcerated youth and adults, judges, lawyers, detention staff and 
administration, youth advocates, teachers, and mentors. 
 
2. FOCUS  
 
Save the Kids focuses on supporting all oppressed youth, but specifically four groups that are the most 
targeted and stigmatized by the school and juvenile justice systems – (1) Youth of Color, (2) Youth with 
Disabilities, (3) LGBTTQI Youth, and (4) Youth who are economically disadvantaged. 
 
3. MISSION STATEMENT 
 
Save the Kids (STK) is a fully-volunteer national grass-roots organization dedicated to alternatives to and the 
end of incarceration of all youth and the school to prison pipeline. 
 
4. SLOGAN 

 
Listen. Educate. Agitate. Transform. 
 
The meaning of the slogan is directly connected to the programs we have. 
 
Listen is Education Behind the Walls. Educate is the Public Education Forums. Agitate is the Activism. 
Transform is our goal for the education, criminal and juvenile justice systems.  
 
5. PROBLEMS 
 

1. Criminalization of Youth is the stigmatization of youth through laws and norms that are based on their 
behavior, dress, ability, socializing, identity, and community in which they live in. 
 

2. Policing of Youth is the surveillance and social control of youth by law enforcement and those in 
disciplinary roles. 
 

3. Punitive Discipline of Youth is the punishment of youth which includes detention, sitting in the hall or 
corner, involuntary labor, in and out of school suspension, incarceration, home arrest, and probation.  
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4. Oppressive Monolithic Education is the curriculum, pedagogy, and practices that promote and are 

grounded in the dominant identity and culture. 
 

5. Non-Diverse, Undereducated or Non-Representative Personnel is the overwhelming number of 
employees in both the juvenile justice and school systems that do not relate, understand, or identify 
with marginalized identities.  
 

6. SOLUTIONS 
 

1. Hip Hop Activism in order to privilege youth expression and culture rather than 
stigmatizing/criminalizing youth.  
 

2. Community Building is critical in creating an alternative and safe(r) place to foster a counter-narrative 
of collective memory and experience that is built by members of the effected community and not by 
nonprofits, government, or other outside entities.  
 

3. Transformative Justice is a holistic, voluntary, liberatory, community-based justice system that wants 
to abolition prisons and punitive justice. This would include ending suspensions, detention, 
SROs/police in schools, involuntary labor, shaming, and stigmatizing and punitive rules and discipline. 
 

4. Social Justice Inclusive Liberation Education challenges monolithic high-stakes, standardized, 
segregated, corporate education that uses social control by punitive discipline, and advocates for 
liberation emancipation, and empowerment, based on interdependence. This type of education is 
essential to be trained to staff and teachers and implemented in the curriculum for addressing the 
needs of diverse cultures and for emancipating internalized oppression.  
 

5. Equity is the required principle to insure that all youth are given what they need from teachers, staff, 
administration, and resources within the school and juvenile justice systems; rather than being 
marginalized, stigmatized, and criminalized by outsiders who do not relate to the youth they serve 
because of socio-political factors, economics, or identity. Another important issue is addressing the 
barriers that limit this issue for being possible such as class size, funding, number of staff and 
teachers, number of students in a school, and adequate food and transportation.    

 
7. TEN POINT PRINCIPLES 

 
1. We believe that all youth need support, love, and skills in order to achieve their goals. 

 
2. We believe that all youth are amazing and wonderful, no matter the actions they have committed. 

 
3. We make a clear distinction between actions and kids; actions can be bad, but not kids. 

 
4. We are committed to helping youth because they are our future and if we do not help them, we will not 

have one. 
 

5. We believe in respecting all gender, ability, race, economic status, sexuality, religion, ethnicity, health, 
age, or nationality. 
 

6. As a Hip Hop activist organization, we work towards both social justice and the end of all forms of 
oppression and domination, specifically the school-to-prison pipeline. 
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7. As an organization based on transformative justice principles, we strive to promote and analyze 
alternatives to incarceration, such as community-based programs, rather than institutionalization. 
 

8. We believe in peace and nonviolence in resolving and transforming all conflicts. 
 

9. We reject the stigma created by labeling and are inclusive in all of our activities. 
 

10. We promote interdependence, that everyone in the community should work together in making a 
peaceful world and not to exclude anyone.  STK will work with everyone and anyone in order to 
achieve that goal. 

 
8. WHAT SAVE THE KIDS IS NOT 
 

1. Many people ask if we are religious because of “Save” in our name. We are not religiously affiliated. 
 

2. We are not a nonprofit or a 501 c 3 because we do not believe that it takes money to make change 
and we critique the nonprofit industrial complex that surrounds services for youth. This prevents us 
from taking money from corporations, governments, or foundations. We can only take money from 
individuals. 
 

3. We do not provide mentoring to youth, we provide empowerment through friendships with youth. To do 
mentoring one should have insurance and be incorporated. There are many nonprofits providing this 
service, so we do not want to duplicate services within the community. 

 
4. We do not work with all youth. We only work with youth that are targets of or currently in the juvenile 

justice system. 
 

5. We are not a reformist organization in relation to schools and the juvenile justice system. 
We do not work on “violence prevention,” “anti-bullying,” “cultural competence,” or “closing the 
academic achievement gap.” These are reformist initiatives that put blame on the youth and do not 
address larger forms of socio-political and economic oppression rooted in sexism, ageism, racism, 
anti-LGBTQ, ableism, and classism.  
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PART II.  
STK STRUCTURE 

 
9. CHAPTER PROGRAMS 
 

1. Activism is rallies, boycotts, protests, marches, sit-ins, die-ins, walkouts, fasts, leafleting, petitions, 
social media, call-ins, banner drops, speak-outs, street theater, projecting, vigils, tabling/booths, 
chalking, parades, and blockades. 
 

2. Public Education Forums is panels, debates, conferences, lectures, workshops, teach-ins, open mics, 
Hip Hop show, dances, potlucks, dinners, and cookouts.  
 

3. Education Behind the Walls is youth workshops in juvenile detention facilities which include life skills, 
group building, conflict transformation, anger management, social justice, liberation education, GED, 
and literacy.  

 
10. CHAPTER PROGRAM MATERIALS 
 

1. Activism: Banners, posters, megaphone, marshal vests, chalk, noise makers, flashlights, paint, and 
sound system. 
 

2. Public Education Forums: Table Cloths for tabling, literature, books, donation bucket, sign-up sheet, 
clip board, STK banner vinyl banner, tape, pens, markers, crates.  
 

3. Education Behind the Walls: Balls, cards, string, HIPP and AVP manual, other group building manuals, 
chart paper, tape, markers, cups, plates, colored paper, blank white paper, chess, checkers, index 
cards, sticky notes, lined paper, pencils, Poetry Behind the Walls contracts, ties to learn how to tie a 
tie, life skills how to books, coloring books, radio for games, blocks, tinker toys, puzzles, and buckets 
and drum sticks. 
 

11. NATIONAL PROGRAMS 
 

1. National Week of Action Against Incarcerating Youth is always a week in May that includes May 17 
and May 19.  
 

2. Poetry Behind the Walls is one of the only book series that is dedicated to incarcerated youth.  
 

3. Wisdom Behind the Walls is writing by adults in prison that provide advice to youth that are targets of 
the juvenile justice system.  
 

4. International Hip Hop Activism Conference is an annual conference bringing together Hip Hop politics 
and activism.  
 

5. National Campaigns are strategic initiatives on a particular issue that all chapters focus on together for 
social change. 
 

6. National Monthly Actions are one day actions on a specific topic with a particular action that all 
chapters and partners are requested to participate in.  
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12. VOLUNTEER 
 
If you would like to volunteer with Save the Kids, visit our website (www.savethekidsgroup.org) and contact 
the chapter, program, or project you would like to get involved with. 
 
13. BECOME A PARTNER 
 

1. Are you a community-based grass-roots organization (501c3 or otherwise) that wants to work with 
fellow social and youth justice organizations dedicated to ending the incarceration of youth and the 
school to prison pipeline? 
 

2. Do you agree with STK’s principles and engage in similar tactics for social change? 
 

If you say YES to these questions, please contact us and let’s make this movement bigger and more united! 
 
14. START A STK CHAPTER 
 

1. Have you been involved with STK as an intern or volunteer, or are you dedicated to keeping youth out 
of incarceration or ending the school to prison pipeline? 
 

2. Do you agree with STK’s mission, purpose, principles, programs, and projects? 
 

3. Are you dedicated to prison abolition, transformative justice, and Hip Hop activism? If so, we would be 
very interested in working with you in developing a chapter in your city/region or at your 
school/college. 
 

15. CHAPTER ORGANIZATIONAL STRUCTURE 
 

1. Each chapter is fully-volunteer and grassroots, not a nonprofit with paid employees. 
 

2. Each chapter must have at least four people actively involved. 
 

3. Promote the chapter via social networks and media with contact information on all events, programs, 
projects, and social media. 
 

4. All funding must be by individuals, not by grants or government agencies. 
 

5. All events must be free and open to all, while donations are accepted and benefit events are 
encouraged. 
 

6. All chapters use the consensus decision-making process. 
 

7. All chapters have monthly meetings. 
 

8. All chapters have at least one event per month. 
 

9. All chapters must have a Representative to participate in monthly national conference calls. 
 

10. While all individuals are invited and welcome to STK, each chapter should strive to have leadership 
and membership that are People of Color and Black Americans. 
 



 

8 

11. Each chapter should strive to organize around all three STK Programs – Activism, Public Education 
Forums, and Juvenile Detention Facility Youth Workshops. 
 

12. STK is community-empowerment based and not dedicated to legislation or reform. 
 

13. STK engages with transformative justice (prison abolition) for the purpose of creating an alternative to 
punitive justice and the current U.S. juvenile and criminal injustice systems. 
 

14. STK engages with Hip Hop activism for the purpose of engaging youth and discussing social 
problems. 
 

15. All chapters embrace a grass-roots approach (making something from nothing) to demonstrate that 
even a person with very few resources and abilities can foster change. 
 

16. All chapters are created by and with the community, rather than imposing a chapter on the community. 
 

17. All events are free (donations welcome), accessible, open to all ages, sober, drug- and smoke-free, 
security-free, and serve healthy food (when applicable). 
 

18. Each chapter should have a contact phone number, e-mail, social media (Facebook, twitter, etc.), and 
listserv for organizing. 
 

16. CHAPTER ORGANIZATIONAL POSITIONS 
 

1. Coordinator of Public Education Forums: Organizes workshops, panels, and conferences, along with 
tabling at events. 
 

2. Coordinator of Activism: Organizes rallies, protests, boycotts, petitions, etc. and trains and 
collaborates with people to do direct action. 
 

3. Coordinator of Education Behind the Walls: Organizes youth detention facility workshops by recruiting 
volunteers and being the liaison between STK and the facility. 
 

4. Regional Chapter Coordinator: Facilitates and organizes regional monthly meetings. Informs chapter 
of national events and programs, and attends national monthly meetings via Skype or conference call. 
 

5. Coordinator of Tabling, Equipment, and Finance:  Manages and maintains equipment and 
merchandise, holds the chapter “bank,” and replaces/restocks merchandise to replace sold items. 
 

6. Coordinator of Fundraising: Organizes STK benefits and other fundraising sources (e.g., crowd 
sourcing campaigns). STK does not accept funding from non-profits, business endorsements, or 
governments. All fundraising is person to person and grassroots.  
 

7. Coordinator of Website, Social Media, and Promotions: Develops all the flyers and promotional 
materials for the chapter, while also promoting all events and projects on the STK website and social 
media. This includes maintaining all chapter social media. 
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PART III.  
STK CODE OF CONDUCT 

 
17. COORDINATORS’ CODE OF CONDUCT  
 

1. I have read, understand, and share STK’s values, strategy, and mission. 
 

2. I will promote STK and be transparent with my work with other agencies and organizations, in order to 
avoid conflict of interest and inform other agencies and organizations of my work with STK.   
 

3. I will purchase STK clothing and wear it to all STK events and whenever I am representing STK 
publically. 

 
4. I will study the theories and practices underlying STK’s work, including these two books: “From 

Education to Incarceration,” and “Educating for Action.” 
 

5. I accept that conflict is inherent and provides opportunity. I will examine all conflicts, understand if the 
conflict is based on interest or position, understand who else might be affected, and finally look at 
creative constructive, transformative, holistic methods of addressing the conflict in private and in 
person if possible, or in a community circle with those affected. 

 
6. I will use STK equipment only for STK sponsored/co-sponsored events. All equipment is accounted for 

and if a chapter closes all equipment will be given to national coordinators to manage and give to 
chapters in need.  

 
7. I will apply principles of non-authoritarian and inclusive practices and safe(r) space in organizing (such 

as marshaling and facilitating events), to make sure that we prioritize the participation of marginalized 
people such as youth, children, mothers, People of Color, and those with disabilities. 
 

8. I will not attach STK’s name or activities to other groups/nonprofits/coalitions without strategic purpose 
and group consensus, established in advance via meeting or social media polling of STK leaders. 

 
9. I will use positive, constructive language within STK, and commit to monitoring my own speech for 

bias, prejudice, and violence.  
 

10. I will accept feedback to the best of my ability, ask clarifying questions if I don’t understand, and self-
reflect. I will ask for others to be my sounding board, but will refrain from gossip and other destructive 
communications. 

 
11. I will follow all security culture protocol including, but not limited to keeping sensitive information like 

contact information and campaign strategies private and not shared with those outside of the 
organization. I will keep my phone, computer, and all other information locked. I will be transparent 
about my identity and where I grew up and request that from others in the organization. I will not 
snitch, aid in divisive behavior, or communicate with law enforcement which will risk arrest of 
someone. I will not put myself in a position to cause others to be arrested because of my behaviors or 
possessions. I will not point out or indicate leaders unless they are wishing to be identified as such. 
Finally, I will not promote rumors or hear say or speak about people behind their back.  
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18. GROUND RULES 
 

1. Volunteer Yourself Only 
 

2. No put downs of yourself or others, even in a joking way. 
 

3. One Mic 
 

4. Vegas 
 

5. Participate 
 

6. Step up, step down 
 

7. 3 then me 
 

8. K.I.S.S. 
 

9. Keep an open mind 
 

10. Assume the best 
 

11. Don’t yuck on my yum 
 

12. Don’t take anything personal 
 

13. Attack the idea not the person 
 

14. ______________________________ 
 

15. ______________________________ 
 

16. ______________________________ 
 
19. WORKING TO BE IN SOLIDARITY WITH OPPRESSED PEOPLE 
 

1. Be invited to the struggle not movement 
 

2. Listen. 
 

3. Articulate one’s commitment. 
 

4. Explain one’s skills. 
 

5. Explain motivation and personal goals. 
 

6. Be willing to follow and never lead. 
 

7. Be willing to not get credit, but give credit to non-dominate voices. 
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8. Be willing to take accountability and own one’s supremacy and domination. 
 

9. Be willing to be challenged and be called out. 
 

10. Be willing to learn new processes and cultural practices. 
 

11. Be willing to take more risks. 
 

12. Be willing to do more. 
 

13. Be willing to not take money or other benefits 
 

14. Challenge acts by white individuals and agencies that tokenize, patronize, and co-opt.  
 

15. Be willing to leave and not blame other. 
 

20. CODE OF CONDUCT FOR PUBLIC EDUCATION FORUMS AND ACTIVISM 
 

1. Volunteers have read, understand, and share STK’s values and mission.  
 

2. Volunteers must be sober while participating in STK activities.  
 

3. Volunteers will not bring to or promote drugs, weapons, alcohol, or any other illegal substances at STK 
events. 
 

4. Volunteers will not use physical violence or verbal oppression, including bad language, insults, or 
discriminating terms at STK programs, events, or while organizing with STK (including on social 
media). 
 

5. Volunteers will not use gang symbols or wear gang items at programs or events.  
 

6. Volunteers commit to respectful speech, no interrupting/cutting off people who are speaking, and 
commit to compassionate and helpful behavior to the best of their ability. 
 

7. Volunteers commit to making every place a safe space, free of sexual conduct, hitting on, hooking up, 
or sexual engagement of any kind. 
 

8. Volunteers will represent STK professionally and legally in the community.  
 

9. Volunteers will contact STK event organizers in advance if they are not able to attend events/volunteer 
shifts. 
 

10. Volunteers will not use STK activities/events to build personal romantic relationships with insiders, 
facilities staff or fellow STK volunteers. 
  

21. TWENTY STEP PROCESS FOR ORGANIZING A PUBLIC EDUCATION FORUM 
  

1. Pick an event theme with a title and a description. 
 

2. Establish an event committee of 2 to 3 people and sponsors. 
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3. Establish a length of time such as 1 hour, 3 hour, day long, weekend long, week long and format of 
the event such as, workshop, roundtable, teach-in, Skype, film screening, lecture, debate, open mic, or 
conference. 
 

4. Invite and confirm speakers on the topic from the community, universities, schools, and other 
institutions/organizations. 

 
5. Receive biographies, professional titles, and full name of the speakers. 

 
6. Lock in a location and time that is accessible and in a location that the public can easily find. Think 

about the bus schedule and parking situation.  
 

7. Develop a flyer and send it out to the event committee, speakers, and sponsors for approval.   
 

8. Promote and advertise through e-mail, media (such as radio and newspapers), Facebook, Twitter, 
blogs, phone-calls, speaking in classrooms and organizations, and texting.  
 

9. The day and week of the event, re-promote. 
 

10. The day and week of the event, re-confirm speakers.  
 

11. An hour before the event, make sure all the event committee members are at the event location on 
time. 
 

12. An hour before the event, organize chairs, food, video camera, banners, and a STK information table. 
 

13. An hour before the event, the co-facilitators should practice explaining the purpose of the event, STK’s 
mission, and presenters’ bios. 

 
14. An hour before the event, the co-facilitators should decide how the discussion will be facilitated after 

the presenters are finished. If possible, call on people with marginalized identities, try not to call on the 
same person more than once, and do not allow anyone to speak for an excessively long period of 
time. 

 
15. Make sure the event starts and end on time.  

 
16. Make sure to thank everyone for presenting, organizing, attending, etc.  

 
17. Make sure to tell everyone about the next event or to tell them where to find out about future events. 

 
18. Make sure to tell people how to get involved with STK.   

 
19. Make sure to send out, via social media and e-mails, thank yous to those who attended. 

 
20. Make sure to quickly post pictures and videos of the event on social media. 

 
22. EDUCATION BEHIND THE WALLS CODE OF CONDUCT 
 

1. Volunteers will not engage in personal communication with incarcerated insiders, will not take anything 
into or out of detention facilities for insiders or facility staff.  
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2. Volunteers will not contact the family or friends of juvenile insiders, or use their names in anyway (e.g., 
e-mail, text message, phone, or in person) outside of the detention facility. 

 
3. Volunteers will practice privacy in all meetings at detention facilities and at all volunteer/staff meetings, 

with the exception of reporting violent, harmful, discriminating, or other illegal conduct that is 
overheard or known to be taking place. Incidents, threats and/or rumors must be brought to detention 
center staff. 

 
4. Volunteers will give one week (7 days) notice for canceling any EBW obligation. Failure to do so will 

result in suspension or dismissal. 
 

5. Volunteers will not miss more than once a month in the detention facility. After two missed shifts, the 
volunteer will be dismissed.  
 

6. Crew neck shirts or t-shirts, preferably a STK shirt. 
 

7. No shirts with any symbols on them 
 

8. No V-cut shirts. 
 

9. No leggings or tight fitted pants. 
 

10. Loose fitting pants only with no rips. 
 

11. No shorts. 
 

12. No jewelry: ear rings, watches, bracelets, necklaces, etc. are allowed. 
 

13. Nothing in pockets: wallets, phones, money, pens, keys, etc. are allowed. 
 

14. No open toed shoes, high-heels, or boots, preferably sneakers. 
 

15. No hoodies. 
 

16. No hats or caps. 
 

17. No ties. 
 

18. No chewing gum. 
 

19. No candy. 
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23. MINI-WORKSHOP FOR EDUCATION BEHIND THE WALLS 
 

 
 

2 to 3 Hour Mini-Workshop 

Part. 1 Experiential Education  

Time # Activity Facilitator’s Name 

 
 
 
 

1  
Welcoming of the volunteers and Save the Kids 
- Pass out balls 
- Discuss ground-rules of respect 
 

 

 
 

2  
Go around question 
  

 

 
 

3  
Activity with balls 
 

 

 
 

4  
High impact activity 
 

 

 
 

5  
Critical thinking visual activity 
 

 

 
 

6  
Low impact activity 
 

 

Part 2. Expressive Education 

 
 

7  
Introduction of Poetry Behind the Walls 
 

 

 
 

8  
Write poetry 
 

 

 
 

9  
Sign contracts 
 

 

 
 

10  
Read out loud poetry on a voluntary basis 
 

 

 
 

11  
High energy activity 
 

 

 
 

12  
Handouts 
 

 

 
 

13  
Evaluation go around (what you liked) 
 

 

 
 

14  
Closing go around 
 

 


